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LEGAL DISCLAIMER: 

This project has received funding from the European Union's Horizon Europe research and innovation program 

under Grant Agreement No. 101147312 (SAGELI) and the involvement in No. 101104022 (Battery 2030 CSA3). 

Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the 

European Union or CINEA. Neither the European Union nor the granting authority can be held responsible for 

them.
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EXECUTIVE SUMMARY 

Deliverable D1.1 – Project Management Handbook with template and guide is a document of internal 

use within the SAGELi project, designated as “public” regarding the dissemination level. Its purpose is 

to provide a quick overview concerning the most relevant managerial aspects of the project. This 

deliverable is alive and will be modified according to the project needs. 
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1. PROJECT ORGANIZATION 

1.1.  Consortium 

The SAGELi consortium gathers 12 partners and 1 third party from 5 European countries (Table 1). 

SAGELi aims to develop safer materials and cells that meet Batteries Europe’s 2030 targets for safety, 

performance, lifetime, sustainability and cost including EUCAR level <3. SAGELi’s new cathode 

active materials (CAM) contain no Co. They are based on inherently-safe Mn-rich oxides. 

SAGELi’s consortium covers the entire battery value chain with industrial cell/battery manufacturers, 

end-users and battery research community. 

Table 1 : List of participants 

 

The SAGELi consortium gathering the coordinator and the 12 beneficiaries have contractual 

arrangements through the Grant Agreement n° 101147312 and the Consortium Agreement signed 

among partners. Figure 1 presents the contractual arrangements between all the different parties. 
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Figure 1 : Contractual arrangements (source: CINEA) 

1.2. Work Packages 

SAGELi is a 36-months project organized in 9 work packages including 5 technical WPs (Figure 2). 

The structure of the project is divided into two main phases. WP2, WP3 and WP4 belong to phase I 

which adresses safer materials development and cell integration while WP5 and WP6 belong to phase 

II adressing safety and sustainability assesment.  

SAGELi is coordinated by CEA through WP1. The WP2 led by CEA includes the design and 

development of safe CAMs. WP3, led by FZJ, adresses new types of electrolytes. WP4, led by 

CIDETEC, integrates components into cells and prototypes. WP5 and WP6, respectively led by CICe 

and LOMARTOV, address assesments on safety and sustainability. WP7, led by AVERE, manages 

communication, dissemination and exploitation. 
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Figure 2 : Description of work packages 

2. PROJECT MANAGEMENT 

2.1. Definition of roles and responsibilities 

Main roles of Project Coordinator (PC), project partners (PP) and Project Officer (PO) are presented in 

Figure 3 and described in Article 7 of the Grant Agreement. 

 

Figure 3 : Role of the different partners in the Project (source CINEA) 

Project partners 

Each project partner is: 

- Accountable for their performance 
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- In charge of deliverables drafting and/or reviewing 

- Contributing to Periodic Technical Reports 

- Reporting to the Project Coordinator (e.g. financial statements, risks analysis, delay, etc…), 

- Responsible for keeping information stored in the Portal Participant Register up to date and 

submitting information related to the participation of their affiliated entities 

Work Package leaders 

Each WP leader is responsible for monitoring the development and implementation of the technical 

activities in agreement with the quality requirements set by the Grant Agreement. Each WP leader will 

be in charge of reviewing all the deliverables and technical report chapter relating to its WP. The WP 

leaders will directly report to the PC. 

At beginning of the project, the WP leaders have been identified (Table 2). 

Table 2 Sample table 

Work Package No Work Package name  Lead Beneficiary WP leader name 

WP1 Management and Coordination CEA Loïc Simonin 

WP2 Design and development of safe 

CAM for Gen3 batteries 
CEA Jean-François Colin 

WP3 Safe, high-performance nonaqueous 

electrolytes and binders 
FZJ Isidora Cekic 

WP4 Integration of safe components in 

Gen3 cells, prototyping and 

demonstration 

CIDETEC Iratxe de Meatza 

WP5 Safety assessment of SAGELi cells 

meeting end-user needs and cell 

guiding model 

CICe Emilie Bekaert/Jokin 

Ricarte 

WP6 Triple pillars sustainability 

assessment 

LOMARTOV Jan Klenner 

WP7 Communication, Dissemination and 

Exploitation 

AVERE Danielle Kutka 

 

 

Project Coordinator (PC) 

CEA is the Project Coordinator (PC) and establishes the link between the project partners and the EC, 

via the Project Officer (PO)  
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CEA, as the PC is:  

- Accountable to the EC for the project 

- The central contact point for the EC and CINEA 

- Representing all beneficiaries of the project 

- Responsible for distributing the payments received from the granting authority to the other 

beneficiaries without unjustified delay 

- In charge of reviewing all reports to verify consistency and quality 

- In charge of submitting all deliverables and reports to the granting authority 

- Monitoring the compliance with the Grant Agreement and proper implementation of 

actions. 

In CEA, at beginning of the project, this role is carried out by Loïc Simonin. 

Project Officer (PO) 

The Project Officer is: 

- The contact point for the consortium 

- Ensuring an advisory role 

- Ensuring a proper implementation of the project 

- Monitoring the fulfilment of contract obligations 

- In charge of payments processing. 

At the beginning of the project, Monica Giannini, from CINEA, is the Project Officer and is in direct 

contact with the PC. 
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2.2. Internal project monitoring 

WP regular meetings 

Each WP leader will hold monthly technical meetings (teleconferences), in order to guarantee the 

synchronisation between tasks, solve potential conflicts among partners and update risks and mitigation 

strategies. All the task leaders involved in the WP will present the task progress. All the other WP 

participants, other WP leaders and the PC will be invited. 

Executive committee 

Each WP Leader will report on the project progress to the PC every 3 months, covering technical 

progress, results and deliverables, monitoring identified risks, etc. The WP progress will in particular 

be reported in terms of percentage of completion, deviations and corrective actions. The PC will 

summarise the overall progress and update planning charts. Monthly teleconferences will be held to 

ensure smooth communication and project management with all the partners. Other partners who are 

not WP leaders but task leaders will also be invited. 

General Assembly 

The General Assembly (GA) is the highest level of decision and project coordination committee. The 

GA is the decision-making body for strategic decisions and operational management and the GA is 

convened every 6 months. It is chaired by the PC. The General Assembly (GA) is formed by one 

representative of each partner. 

Among the decisions taken by the GA, it decides any modification of the work plan, approves progress 

reports, ensuring the quality of the submitted milestones and deliverables, resolving any conflicts 

between partners and defining any changes to the Consortium Agreement (CA). 

2.3. External project monitoring and interaction with the EC 

Periodic reporting 

Periodic reporting is described in Article 21.2 of the Grant Agreement. Periodic reports are mandatory 

at the end of each reporting period: Period 1 (M1-18), Period 2 (M18-36). The Project Coordinator must 

submit each periodic report within 60 days following the end of each reporting period to request interim 

and final payments. The periodic reports include a technical and financial part. 

The Project Coordinator will also prepare 2 Review Meetings with the designated EC representatives, 

before the submission of Periodic Reports. The costs incurred after the end of the project related to the 

final review meeting and completion of the report are eligible as long as the report is not submitted until 

the review meeting has taken place. 
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The EC representatives will also be invited to the project events. For strategic issues, CEA will ask 

advice/feedback from the EC. Additional meetings may be organised on the EC’s request. 

Deliverables and milestones 

The Project Coordinator must submit the deliverables and milestones identified in the Grant 

Agreement, in accordance with the due time set out in it. Deliverables must be uploaded into SyGMa 

by the PC and Public deliverables will be automatically published by the EC. 

Guidelines for preparation and submission of deliverables and milestones are detailed in Chapter 4 – 

Quality. Continuous reporting is detailed in Article 21.1 of the Grant Agreement. 

Deliverables must report on work done and explanation on methodology used to achieve the 

objectives. They must contain: 

- An executive summary: 1 page maximum, describing the main objective, work done and 

conclusions 

- Deviations (if any): for content and timing 

- Conclusions: explanation on how the results contribute to the main objectives and how they 

feed other parts of the project 

- Abbreviations: glossary, references 

2.4. Decision-making process 

As described before, the General Assembly (GA) is the top decision-making body, chaired by the PC, 

with representatives from all partner organizations. GA representatives must have the authority to 

commit their organizations to its decisions. Each partner has one voting representative in the GA. The 

GA oversees planning, organizing, and monitoring the project within budget and time constraints. 

Governance procedures are detailed in the Consortium Agreement (CA), signed by all partners. The 

CA covers responsibilities, liabilities, voting rules, intellectual property, grant distribution, and conflict 

resolution. Conflicts are resolved at the WP level first; unresolved issues escalate to the GA. If a WP-

level resolution fails, the PC prepares a positioning paper for the GA. Extraordinary GA meetings 

resolve conflicts through a two-thirds majority vote. Governance details follow Article 6 of the CA. 

2.5. Management change 

In case a Grant Agreement amendment is requested, a clear justification will be required (Article 39 of 

the Grant Agreement). Such change demand in the Grant Agreement must be launched and submitted  

electronically via the Funding & Tenders portal by the Project Coordinator. 

An amendment is needed for: 

- Adding a new beneficiary 

- Terminating a beneficiary’s participation 
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- Change of beneficiary due to partial take-over 

- Removal or addition of an affiliated entity, subcontractor 

- Change of Project Coordinator or bank account 

- Change of duration 

- Fundamental change of scope/ impact/ ambition 

- Reallocation of Annex 1 tasks 

No amendment is needed for: 

- Budget transfers covered by the budget flexibility 

- Name or address changes of a participant — done directly in the Participant register 

- Universal take-overs (merger/acquisition) of a participant — done directly in the 

Participant Register 

- Changes of the banking details — done directly in the Participant Register. 

For a Grant Agreement suspension or termination (articles 31 and 32): 

- At the initiative of the project :  an amendment is required 

- At the initiative of the Commission : a pre-information letter is received 

Technical changes: 

Each change or deviation, with or without amendment, impacting the work plan, must be reported to 

the PO via the PC. 

Personnel/role changes: 

The project contact list is available on the Talkspirit collaborative platform. Changes in personnel need 

to be communicated to the project management team. The Project Coordinator informs the other 

partners to the changes in personnel or roles. 

Change in budget: 

Each proposals for changes related to the budget needs to be reported to the Project Coordinator and 

discussed in General Assembly (GA). The impact on the project will be examined. Proposals for 

changes to Annexes 1 and 2 of the Grant Agreement need to be discussed in General Assembly and to 

be agreed by the funding Authority (Article 5.5 of the Grant Agreement). 



Project: 101147312— SAGELI — HORIZON-CL5-2023-D2-02 

 
 

  

D1.1  Project management handbook with templates & guide 

Deliverable Title 
 Page 14 of 19 

 

3. COMMUNICATION 

3.1.  Confidentiality rules 

Any confidential information within the project needs to be used in the conformity of the rules 

defined in the Consortium Agreement. 

3.2. Acknowledgement of EU funding and Disclaimer 

 

Figure 4 : European flag emblem and funding statement 

It is requested for the following activities funded by the grant: 

- Communication activities of the beneficiaries related to the action (media relations, 

conferences, seminars, brochures, leaflets, posters, presentations, etc., in electronic form, 

via traditional or social media, etc.) 

- Dissemination activities, articles (scientific & press) 

- Any infrastructure, equipment 

- Deliverables 

The following disclaimer has to be mentioned for all project documents: “This project has received 

funding from the European Union’s Horizon Europe research and innovation programme under 

grant agreement No. 101147312. Funded by the European Union. Views and opinions expressed 

are however those of the author(s) only and do not necessarily reflect those of the European Union 

or the European Climate, Infrastructure and Environment Executive Agency (CINEA). Neither 

the European Union nor the granting authority can be held responsible for them.”. 
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3.3. Release of deliverables 

There are two kinds of deliverables in the project depending on the confidentiality of the content: Public 

or Sensitive. Public deliverables will be automatically published by the EC once accepted. Public 

deliverables will also be published on the public SAGELi website after submission and acceptation by 

the PO. 

3.4. Collaborative platform 

A secure collaborative space on Talkspirit has been created at the beginning of the project (Figure 5). 

Access (login and password) are provided by the Project coordinator. All the partners will have a secure 

access and can deposit new documents. All the documents from the project such as reports, deliverables, 

meeting reports, publications, will be deposited on this collaborative platform on Talkspirit (Drives 

application). This collaborative space will be used to exchange the drafts of the reports for collaborative 

works during the preparation of the documents. A chat room can be open to discuss with project 

members (Chat application) and each member can post news or information (Newsfeed application). 

 

Figure 5 : Talkspirit collaborative platform 

3.5. External communication 

Communication measures should promote the project throughout the full lifespan of the project. The 

aim is to inform and reach out to society and show the activities performed, and the use and the benefits 

the project will have for citizens. EU funding must be always acknowledged and CINEA must be 

informed about communication actions. Communication guidelines are available on Horizon Europe 

website: 

https://wayback.archive-it.org/12090/20201230203558/https://ec.europa.eu/inea/sites/inea/files/print2.pdf 

https://wayback.archive-it.org/12090/20201230203558/https:/ec.europa.eu/inea/sites/inea/files/print2.pdf
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Battery Partnership cluster 

Clustering activities will be promoted by the project, in particular toward other projects of the Co-

programmed European Partnership, Battery2030+. SAGELi will implement the communication 

guidelines provided at the onboarding with the Battery2030+ initiative and will join the regular working 

group communication meetings and communication KPI reporting.  CEA will lead the technical 

working group activities and reporting with Battery2030+. Communication with other consortia and 

clustering activities will be coordinated by AVERE, as WP7 leader with the support of CEA and all the 

partners involved. The approach will consist in engaging with representatives from fellow project 

consortia and identify common interests, establishing solid synergies and collaboration patterns to foster 

cross-fertilization for innovation in the battery sector. Joint webinars may be organized as specific 

scientific workshops. Each event related to clustering activities will be relayed on social media, thus 

raising interest of the community on the project. At the same time, the Project Coordinator will 

immediately communicate to the consortium all the information from cluster by email or during 

meetings. 

Dissemination procedure 

Dissemination procedures are described in the Article 8.4 of the Consortium Agreement, in Article 17 

and Annex 5 of the Grant Agreement 

Beneficiary that intends to disseminate its results must give advance notice to the other beneficiaries of 

— unless agreed otherwise — at least 30 days, together with sufficient information on the results it will 

disseminate. Any other beneficiary may object within — unless agreed otherwise — 30 days of 

receiving notification, if it can show that its legitimate interests in relation to the results or background 

would be significantly harmed. In such cases, the dissemination may not take place unless appropriate 

steps are taken to safeguard these legitimate interests. If a beneficiary intends not to protect its results, 

it may need to formally notify the Commission before dissemination takes place. Each beneficiary must 

ensure open access (free of charge online access for any user) to all peer-reviewed scientific 

publications relating to its results (Figure 8). Only publication fees in full open access venues for peer-

reviewed scientific publications are eligible for reimbursement. 

The bibliographic metadata must be in a standard format and must include all of the following: 

- Horizon Europe funding, grant number 

- The name of the project and acronym 

- A persistent identifier 
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All the guidelines are available: 

https://www.openaire.eu/ 

https://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/hi/oa_pilot/h2020-hi-oa-pilot-

guide_en.pdf 

Website and social media 

The project website will be available by M6, and will be anticipated by a landing page as soon as 

possible. The landing page will be the first entry point, and will display the very information about the 

project (logo, title, short description, contact information, social media channels, funding). The website 

will be the official web page of the project and will include all the relevant pieces of information. The 

website will be regularly updated with fresh content coming from all partners, to keep the community 

informed. Contributions will come from all partners, while the development and the update will be in 

charge of AVERE. 

The project will open its own social networks (LinkedIn, etc.) by M2. Social networks will be essential 

to build and grow a community around the project. All partners are asked to contribute by providing 

updates and interacting with the posts. 

4. QUALITY 

4.1.  Document template 

A template for technical documents and deliverables will be established at the beginning of the project 

and shared to all the participants of the project. This template will be deposited in the collaborative 

workspace. 

Deliverable documents should contain: 

- Frontpage with visual identity of the project (logo, colour, font, etc.) as soon as the visual 

identity is consolidated with ICONS and validated by PC; title, reference to the deliverable 

number, author, contributor, the European flag emblem and the funding 

- A public executive summary (publicly available, even for confidential deliverables) 

- A review tracking page 

- Core part: technical developments, results and discussion, quantify when possible 

- Conclusions and recommendations for future work 

 

https://www.openaire.eu/
https://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/hi/oa_pilot/h2020-hi-oa-pilot-guide_en.pdf
https://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/hi/oa_pilot/h2020-hi-oa-pilot-guide_en.pdf
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The authors must use the templates as provided on the Talkspirit collaborative platform, make sure that 

the deliverable comply with the Grant Agreement and be concise (20-50 pages). No plagiarism will be 

accepted. 

The Project Coordinator is responsible for the completeness and correctness and therefore acts as a 

filtering and approval process before anything is sent to the Commission/ CINEA. 

For Periodic Reports, the template is available in the Portal Periodic Reporting tool: 

https://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/grant-

management/reports/periodic-reports_en.htm 

A template for presentations will be deposited on the Talkspirit collaborative platform and should be 

used for all the presentation for internal and external meetings. 

4.2. Deliverable review procedure 

Two reviewers from the consortium are required for each report and should be not on the authors list. 

The choice of reviewers can be done by the authors, the WP leader or the Project Coordinator. When 

the first version of the report is ready, the principal author of the document sends the report to the 

reviewers. After reviewing, the reviewer sends his/her comments to the author(s) of the deliverable. 

The author(s) revise(s) the deliverable according to the review results. The Project Coordinator ensures 

that requested improvements are implemented by the author(s) and performs the final review. Once the 

deliverable is approved by the Project Coordinator, the Project Coordinator then submits the deliverable 

to the Commission. The project management team stores the submitted deliverables in the collaborative 

platform on Talkspirit. 

4.3. Milestone approval procedure 

WP Leaders are responsible for the achievement of WP related milestones. WP leaders report to the 

Project Coordinator for approval. The Project Coordinator should ask other members of the consortium 

to assist him/her with technical expertise for approval if it is required. When the Milestone is approved, 

the Project Coordinator informs the Project Officer on the achievement of the Milestone. 

4.4. Quality assurance procedure 

Quality management will be applied to guarantee any activity or task within the project is performed 

with regard to the expected quality level. Any publication, report, deliverable or outcome produced, 

will be revised and will require WP leader and PC approval prior to its submission to the EC. All the 

guidelines described in this Project’s Management Handbook should be respected. 

https://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/grant-management/reports/periodic-reports_en.htm
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/grant-management/reports/periodic-reports_en.htm
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4.5. Archiving 

All the documents and data will be archived from the Talkspirit collaborative platform by CEA through 

the internal quality process. 


