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LEGAL DISCLAIMER:

This project has received funding from the European Union's Horizon Europe research and innovation
program under Grant Agreement No. 101147312 (SAGELI) and the involvement in No. 101104022
(Battery 2030 CSA3).



Views and opinions expressed are however those of the author(s) only and do not necessarily reflect
those of the European Union or CINEA. Neither the European Union nor the granting authority can be

held responsible for them.



EXECUTIVE SUMMARY

This deliverable provides a comprehensive overview of SAGELI’'s strategic Communication

and Dissemination plans to meet the objectives set out within WP7 activities and support the
project’s widespread following and effective engagement with stakeholders, ensuring the

uptake of the SAGELI solutions and results.
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1. INTRODUCTION

1.1. Project introduction

Advanced Safer Materials and High Performing Cells for the Next Generation of Li-lon

Batteries Suitable for Mobility Applications — SAGELI — is a 36-month Horizon Europe project

that aims to develop safer materials and cells that meet Batteries Europe’s 2030 targets for

safety, performance, lifetime, sustainability and cost including EUCAR level <3.

SAGELi’s new cathode active materials (CAM) contain no cobalt and are based on inherently
safe manganese-rich oxides. Additional safety will be ensured by reducing CAMs’ active
surface area and developing an innovative coating and safer binders for better adhesion, lower
swelling and better processability to prevent safety issues from cracking and inhomogeneities

- along with flame-retardant electrolytes that target stability at high voltage.

Coordinated by CEA, the SAGELi consortium includes 12 partners from 5 European countries
and 1 associated partner, gathering top public research organisations and private-sector
entities committed to bringing the SAGELI solutions to market for e-mobility applications with
lower raw material costs, lower CO2 emissions and preliminary LCA predicts reduced water

use and other emissions and land-use for Li-ion batteries (NMC811).

1.2. Aim of deliverable

The purpose of this deliverable is to consolidate the SAGELi consortium’s communication and
dissemination efforts. This public deliverable will serve as the means to define the ways in
which SAGELi communicates and engages with key stakeholders, allowing for the uptake of

its solutions and delivering its objectives.

This deliverable will be updated in M18 and M36 and include figures on the key outcomes and
impacts in line with its communication and dissemination key performance indicators (KPIs);
updates to this deliverable and potential outcomes of stakeholder engagement that could
inform D7.7 and D7.8 Exploitation report (exploitation roadmap & IPR management) will be

closely monitored.


https://cordis.europa.eu/project/id/101147312
https://cordis.europa.eu/project/id/101147312

2. SAGELI COMMUNICATION AND DISSEMINATION PLAN

2.1. Objectives and Responsibilities

Funded under the call HORIZON-CL5-2023-D2-02-02 “New Approaches to Develop Enhanced
Safety Materials for Gen 3 Li-lon Batteries for Mobility Applications (Batt4EU Partnership),”

the objectives and tasks for the SAGELi Communication and Dissemination (D&C plan) are

coordinated within WP7 Communication, Dissemination and Exploitation, led by AVERE.
The objectives of this WP7 are the following:

e Developing and implementing a D&C Plan, tools and channels;

e Engaging target audiences;

e Ensuring links with related EU projects and initiatives;

e Identifying and preparing exploitation and use of results (meeting KPI#19);

e Contributing, upon invitation by the CINEA, to common information and dissemination

activities to increase the visibility and synergies between HE/H2020 supported actions.
The tasks within WP7 through which these objectives are met, include:

e Task 7.1: Communication and dissemination plan, tools and channels (Leader: AVERE,

Participants: All)

e Task 7.2: Clustering with EU projects and other initiatives (Leader: AVERE, Participants:
All)

e Task 7.3: Advisory End-User Group (Leader: CEA, Participants: All)
e Task 7.4: Exploitation strategy and IPR management (Leader: AVERE, Participants: All)

The aim of the D&C plan is to ensure that the work of the partners toward the SAGELi solutions
and its results reaches the identified target groups, convincing stakeholders of its benefits

and the viability of bringing SAGEL.i solutions to market.
The D&C plan key objectives include:

e Sharing knowledge;


https://cordis.europa.eu/programme/id/HORIZON_HORIZON-CL5-2023-D2-02-02/en
https://cordis.europa.eu/programme/id/HORIZON_HORIZON-CL5-2023-D2-02-02/en

e Convincing stakeholders to upscale and adopt SAGELI at scale;
e Convincing citizens of the value of SAGELI’s safe, sustainable Li-lon battery;
e Providing input to standards to facilitate adoption.

The contribution and implementation of the C&D plan requires the active participation of all
project partners to feed into the communication channels, produce content and ensure the
visibility of the project on their organisation’s communication channels and dissemination

activities, and engagement with stakeholders.

2.1. Communication, Dissemination and Exploitation Phases

The SAGELi dissemination activities will be deployed in different stages — first to raise
awareness, secondly to campaign and engage stakeholders, and thirdly to demonstrate and

replicate its solutions.



‘SAGELi )

Communication, Dissemination & Exploitation
Phases

Phase 1: Phase 2: Phase 3:
Raise awareness Campaign & Engage  Demonstrate / Replicate
(M1-M12) (M13-M24) (M25-M36)
Streamline communication Share knowledge, Facilitate inputs to
materials and messaging to preliminary results, engage standards for adoption;
establish SAGELI brand and stakeholders value of establish synergies for
benefits SAGELI LIB uptake / scaling

Figure 1 Communication, Dissemination and Exploitation Phases

Phase 1 - Raise awareness - is focused on streamlining communication and dissemination
efforts of the partners, delivering centralised communication assets that present the project
objectives, expected outcomes and impacts to key stakeholders, setting solid foundations for

future engagement and possible collaboration opportunities.

Phase 2 — Campaign and engage - is focused on disseminating first results and engaging
stakeholders with B2B events, publications, and exchanges to facilitate the sharing knowledge

of results that help plan the path to market.

Phase 3 — Demonstrate / Replicate — the interim results of SAGELi and engagement with
stakeholders will inform policy recommendations for its adoption. Through this work and the
engagement conducted in the previous phases, this phase is establishing the grounds for

synergies and scaling through potential exploration of business opportunities.



2.2.

To ensure effective communication and dissemination, SAGELi has identified the below set

Target audiences

of stakeholders relevant to target in the deployment of the D&C plan.

Target groups

Table 1 SAGELIi Target Audiences

Definition

Industry - OEMs

Aerospace and maritime manufacturers, automotive/micro e-
mobility manufacturers

Industry - Tier 1
Suppliers

Companies supplying battery modules, battery systems, renewable
ESS, power systems directly to OEMs

Industry - Tier 2

Supply critical components, materials and subsystems to Tier 2

Suppliers suppliers /OEM R&D - cells, materials, electronics electrolytes,
electrodes, cathode/anodes

Academia / Universities, research centres, innovators, R&D departments

Research

Services / system

Airlines, shipping companies, fleet managers, Micromobility

operators operators, CPOs, e-mobility service providers, urban air mobility
platform operators, maritime operators, propulsion systems;
Infrastructure actors (TSO, DSO, Aggregators)

Policy Policymakers, public authorities, national ministries

Regulators /
Standardisation
bodies

JRC, CEN-CENELEGC, International organisations, FAA, EASA, IMO,
UNECE, EPA

Networks /
Associations

Other EU projects, Initiatives, Innovation clusters, Battery 2030+,
2ZERQO, Clean Aviation, 2ZERO, BEPA,

Civil society

Indirect end users, general public, NGOs, local and
international/specialised press and media

Targeting these key audiences will ensure that the complex actors of the battery and e-
mobility ecosystems are adequately informed of the project’s mission, results, and open the
door for possible collaboration with other initiatives, companies, amplifying possible impacts

but the potential exploitation of outcomes.



To engage these stakeholders, the SAGELI project will deploy a range of communication tools
and channels to help ensure their engagement is in a timely and effective manner, providing

the platforms for promoting the project’s key messages.

2.3. Key messages

Harmonising the project's key messages to key stakeholders is part of a strategic
communication and dissemination plan, ensuring a cohesive communication of the SAGELi
mission and progress. Initial messaging that will be used by the partners and further

developed throughout the project duration with their active contribution include:

e SAGELi is working toward safer, energy-dense batteries that are sustainable, socially
responsible and cost-efficient, meeting aviation and maritime applications’ more

stringent requirements (EUCAR safety level 3 or below).

e The SAGELI prototype for safer Gen3 LIB cells will surpass Batteries Partnerships 2030

targets for safety, performance, sustainability, lifetime and cost.

e Preliminary LCA sustainability assessment shows SAGELi could reduce CO2
emissions, water use, fossil fuel combustion, ozone emissions and land-use with less

critical raw materials extraction.

e SAGELi material innovations will be further supported with innovative safety tests and

models.

e Commercialization of SAGELI lithium-ion batteries would mean enhanced safety in the
transport sector, increasing consumer confidence of air/maritime mobility and energy

storage industries.

e Transport accounts for one-quarter of global CO2 emissions; SAGELi is working
towards securing safer and more sustainable EV value chains, which is pivotal to

delivering the EU Green Deal and meeting Fit for 55 targets.



3. COMMUNICATION PLAN
3.1. Visual identity and brand

The SAGELi visual identity was developed in M2 with the approval of CEA, along with

deliverable templates and PowerPoint templates in M3.

SAGELi |

Figure 2SAGELi Logo

The visual brand is the first crucial component for the C&D plan as the logo is the main visual

stakeholders associate with the project’s aims, activities, and consortium.

The SAGELI logo is comprised of a battery outline with the project name inscribed - and a
crest and lightning bolt encompassing the ‘S’ to signify the project’s focus on safety and

electricity/power generation of batteries.

Additionally, a stand-alone icon was developed that could also be used as a visual element

for different communication materials.

Figure 3 SAGELi Icon

The SAGELi logo depicts a strong corporate visual identity that will also support the
dissemination and exploitation of its outcomes. Regarding the colour scheme of the visual
identity, the green and deep blue lead colour are in accordance with the Battery 2030+ visual
identity guidelines — often used in communicating on sustainability, while the yellow main

colour further denotes the safety considerations taken on by the project.

All colours are also integrated in the templates that are available for the project partners

(PowerPoint slides, Word documents, etc.)



Figure 4 SAGELi Main colours

Light grey - #dae3e3 | Green - #43ac45 | Dark blue - #23355c | Blue-grey - #939cab | Yellow
- #fcdcl0

3.2. Communication channels

3.2.1. SAGELi website

After the visual identity, the next key elements of the C&D plan are the communication
channels. As the main communication channel for the project, the SAGELi website will be
delivered by M6. The site map will include updates on our work, partners, events, news items,
publications, and key results that will be regularly updated. Below are the mock-ups of the site,
which is designed in line with the project’s visual identity. The website will also integrate links

to our social channels and a subscription to the SAGELi newsletter and will be mobile-friendly.

Figure 5 SAGELi Website mock-ups



3.2.2. SAGELi LinkedIn

The SAGELI LinkedIn page was created at the project kick-off as a good opportunity to engage
partners and post of our first in-person meeting. LinkedIn is the go-to social media platform
for industry professionals but also for policymakers, researchers, and other research
initiatives making it the key social platform to promote project happenings, events, and news.
Partners will be encouraged to promote the SAGELi LinkedIn through posts that mention the
project page. As videos will also be created, a project YouTube could be explored, or the
project videos could be hosted on another account such as E-Mobility Europe or CEA. This will

be determined at a later stage.

SAGELi )

SAGELI Project
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Figure 6 SAGELi LinkedIn page

3.2.3. SAGELi Newsletter

Sign-up to the SAGELi Newsletter will be made available on the SAGELi website and promoted
on its various communication channels. The sign-up will include a double verification and will
be compliant with GDPR. The newsletter will be sent every six months throughout the project

duration with new and inputs from all partners.

3.2.4. Media and press

As part of the strategy to ensure 360° communication, AVERE will lead press relations for the
SAGELI consortium, seeking possibilities to further its coverage in specialised press, local and
international outlets in digital and print publications. Partners will also contribute to these

leads and content creation through contribution to non-scientific articles and interviews.



Media and press relations will be underpinned by press releases which will be drafted with the

support of project partners and coordinated sending.

3.3. Communication materials

Physical communication materials will be produced for SAGELi - including a leaflet and roll-
up banner that can be used for events and as a display at consortium meetings. If additional
materials will be deemed necessary, AVERE will work closely with partners to ensure these

materials are made available depending on the dissemination activity.

These print materials will be supplemented with a dedicated project infographic to explain the
aims of SAGEL.i that will be used in other print and digital communication assets, including

the project video.

4. DISSEMINATION PLAN

The dissemination of SAGELI results and outcomes with key target groups is essential for

maximizing impact and visibility. Furthermore, dissemination allows for further collaboration
and feedback during the project lifecycle, allowing exchanges between different target

audiences that can inform the uptake of the results.

As such, the SAGELi consortium will be responsible for ensuring that key dissemination
opportunities are identified — including promoting the project through visibility, presenting its
work or papers/posters at different events (industry/ science) or other brokerage/B2B events,

as well as scientific and non-scientific publications.

4.1. Deliverables

As the key outcomes of the project, all approved public deliverables will be published on the
project website — for those that are sensitive, an executive summary will be published with
the approval of the partners involved. The deliverables will be promoted on social media as

well as in the project newsletter.

4.2. Events / Webinars / B2B meetings

Dissemination at conferences and industry events is essential for raising awareness, sharing

results, and fostering collaboration around the project’s objectives. Events are a crucial means



to directly engage with key stakeholders, ensuring the project’s innovations gain visibility and
relevance beyond the consortium. Contributions can be made through presentations to
highlight technical achievements, booth exhibitions to showcase SAGELi, or poster
presentations for technical dissemination. This multi-format presence enhances the project’s

impact, encourages feedback, and opens pathways for future exploitation and partnerships.

Furthermore, SAGELI will organise two webinars and 20 B2B meetings to help secure possible
exploitation of SAGELI results for its scaling. The webinars aim to attract over 50 participants.
Topics for the webinars will be decided with the consortium. Efforts will be made to see if

synergies can be made with existing events and other projects and initiatives to maximise the

turnout of these events, especially with regard to the B2B meetings.

Table 2 Possible events for dissemination

EVENT DATES LOCATION DESCRIPTION

eVTOL Show 12 Feb 2025 Paris, France Scaling electric vertical aircraft.

Europe

Battery 2030+ 6-7 May 2025 Munster, Research-focused EU flagship

Annual Germany event on next-gen battery

Conference innovation, Al, sensors, and
materials.

Innovation in 7-9 May 2025 Valletta, Malta Sustainable marine resource

Marine & innovation

Maritime

Sustainability

The Battery 15-16 July Frankfurt, Financing and scaling BESS

Show Europe 2025 Germany across Europe.

EV Battery Tech | 22-23 Frankfurt, Automotive manufacturers and

Europe 2025 September Germany EV battery experts untie to drive
innovation for next gen EVs.

Decarbonisation | 22-23 Oct 2025 | Hamburg, Low carbon marine fuels and

in Shipping: Germany emissions tech.

Europe

6" Future 25-26 Nov Berlin, Germany High level management

Battery Forum 2025 conference addressing battery
policy, gigafactories,




chemistries, mobility, ESS,
sustainability, recycling.

Energy Storage | 14-16 Oct Brussels, Belgium | Policy and tech for storage
Global 2025 solutions.

Conference

(ESGC)

Energy Storage | 26-26 Nov Barcelona, Spain | Supply chain and integration in
ACI 2025 2025 storage.

Battery 2-3 Dec 2025 Graz, Austria European innovation in battery

Innovation Days

technology.

The Battery 9-11 July 2024 | Stuttgart, Co-located conference aiming at
Show / Energy Germany utility and residential battery
Storage /EV storage, grid and vehicle

Tech Expo drivetrain integration.

Battery Tech 8-9 Sep 2025 Barcelona, Spain | Residential battery systems and
Europe grid storage.

Electric Aircraft
Europe 2025

10-11 Sep 2025

Munich, Germany

Innovation in electric aviation.

4.3.

Clustering

Clustering with other projects and initiatives will be addressed int task 7.4. In addition to
collaborating with the Battery2030+ initiative, SAGELi was funded under the call HORIZON-
CL5-2023-D2-02-02, which includes the following sister projects:

PROJECT

NAME

Table 2 SAGEL.I Sister Projects

ACRONYM

DURATION

SAFELOOP Securely Advancing Future 1/6/2024- Boosting EV battery safety
EVs with Li-lon batteries 31/5/2027 and sustainability
through Optimized Pathways

HyList Hybrid Lithium Metal-based | 1/1/2025- Advanced all-solid-state
Scalable Solid State Battery | 31/12/2027 batteries for electric
Manufacturing vehicles




INERRANT Integrating Novel materials 1/5/2024- Lithium-ion batteries for

with scalable processes for | 30/4/2027 electric mobility
safer and recyclable Li-lon
batteries
BASE BatterBattery Passport for 1/6/2024- Paving the way for new EU

resilient supply chain and 31/5/2027 battery supply chains
implementation of circular
economy passport for
resilient supply chain and
implementation of circular
economy

SOLIDBAT Competitive and sustainable | 1/12/2024- Manufacturing

lithium solid-state battery 30/11/2028 automotive solid-state
technology enabling large batteries in Europe
scale production for
automotive application

SOLVE Advancing Solid-state 1/6/2024- Innovating Solid-state
battery development and 31/5/2028 batteries for a growing EU
production to drive the future battery sector

of electromobility

Additionally, for the exploitation of project outcomes, further synergies will be had with
projects under the HORIZON-CL5-2023-D2-02-01: Advanced materials and cells development
enabling large-scale production of Gen4 solid-state batteries for mobility applications and
HORIZON-CL5-2024-D2-02-01: Sustainable high-throughput production processes for stable

lithium metal anodes for next generation batteries for possible exploitation opportunities.

4.4, Targeted Outreach

The following table outlines the planned communication and dissemination activities, along
with the key stakeholder groups each activity targets. By aligning activities with specific
audiences—such as policymakers, industry, researchers, or the civil society—the project can
tailor its messaging, foster engagement, and effectively promote its results to those who can

support its further uptake or dissemination.



Table 3 Communication and Dissemination & Target groups

Communication and dissemination tools

TARGET Website LinkedIn Press Non- Newslette | Leaflet/ | Videos Workshops Events B2B Policy Scientific
GROUP releases | scientific | r - Intro/ Meetings | recommend | articles
ollu
articles P Intervie ations
Special
ws
Issue

Industry - X X X X X X X X X X X X
OEMs/Tier
1/2
suppliers
Academia / X X X X X X
Research
Services / X X X X X X X
system
operators
Policy X X X X X X X X
Regulators X X X X X X X
/
Standardisa
tion bodies
Networks / X X X X X X X X X X
Association
S
Civil society X X X X X X X X X




4.1. Communication, Dissemination, and Exploitation KPIs

The KPI table is structured tool to monitor and gauge the activities of the project’s outreach
efforts. By defining clear, measurable indicators—such as number of events attended,
publications, social media followers, or webinar attendees—the table helps ensure that
dissemination objectives are met in line with the project’s timeline and impact goals. Tracking
these activities supports transparency and highlights areas for improvement. As per the Grant
Agreement, the outlined KPIs, when provided in totals, have been spread over the duration of

the 3 years in a logical manner.

Table 4 Communication, Dissemination and Exploitation KPls

Key performance Indicator Year 1 Year 2 Year 3

Website — Number of visitors 1000 1500 2500
5000 total
ication KPI
Communication KPls | o ial media - Linkedin & Twitter | 200 200 200
followers
Press releases — every 6 months 2 2 2

10 companies to repost

Newsletter 50 100 150

300 subscribers total

Videos - short promotional 1 1

Number of presentations in | 5 5 5

international conferences

Dissernination KPIs 15 total, 1 spin off, 50 people each

20 B2B and group meetings 6 8 6

2 workshops 1 1

>50 participants

Peer reviewed publications 3 3 5

11 total




1 special issue

1 development roadmap

Policy recommendations 1

Exploitation KPIs 6 manufacturers commit to upscale 6
1 battery
1 ship
1 CAM
1 binder

2 cell / electrode

1 contribution to  emerging 1

standards or legislation

5. CONCLUSIONS

This deliverable outlines the extensive communication and dissemination activities that

underpin the SAGELI project throughout its duration.

Cohesive communication and concerted efforts by all project partners will help to ensure the
work of the SAGELI project meets its targets and engages stakeholders in an effective means
that disseminate its results for industry, policy, and research that ensures future business

potential that help to enable safer, more sustainable batteries for e-mobility applications.



