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EXECUTIVE SUMMARY

Deliverable 7.4 Report on B2B Meetings, Workshops, and Stakeholder Commitments provides

an overview of the dissemination and communication activities related events organised
during the first 16 months of the SAGELi project. It also provides an overview of the
stakeholder engagement strategy behind the dissemination and exploitation activities
deployed to establish the stakeholder commitments throughout the duration of the project

that will support the uptake and the eventual scaling of SAGELI solutions.
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1. SAGELI STAKEHOLDER ENGAGEMENT STRATEGY

SAGELi’'s engagement with stakeholders is a key part of its communication, dissemination,
and exploitation of project outcomes. As part of its dissemination activities, SAGELi partners
have participated to and will organise dedicated workshops and business-to-business (B2B)
meetings to secure the possible exploitation of SAGELi results for its scaling. The target

audiences to engage in these activities are outlined

in D7.1

Communication Plans (1/3):

Table 1 SAGELi Target Audiences

Target groups Definition

Industry - OEMs

Aerospace and maritime manufacturers, automotive/micro e-
mobility manufacturers

Industry - Tier 1
Suppliers

Companies supplying battery modules, battery systems, renewable
ESS, power systems directly to OEMs

Industry - Tier 2

Supply critical components, materials and subsystems to Tier 2

Suppliers suppliers /OEM R&D - cells, materials, electronics electrolytes,
electrodes, cathode/anodes

Academia / Universities, research centres, innovators, R&D departments

Research

Services / system

Airlines, shipping companies, fleet managers, Micromobility

operators operators, CPOs, e-mobility service providers, urban air mobility
platform operators, maritime operators, propulsion systems;
Infrastructure actors (TSO, DSO, Aggregators)

Policy Policymakers, public authorities, national ministries

Regulators /
Standardisation
bodies

JRC, CEN-CENELEC, International organisations, FAA, EASA, IMO,
UNECE, EPA

Networks /
Associations

Other EU projects, Initiatives, Innovation clusters, Battery 2030+,
2ZERO, Clean Aviation, 2ZERO, BEPA,

Civil society

Indirect end users, general public, NGOs, local and
international/specialised press and media
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To build on the initial identified target audiences, a more extensive mapping of key stakeholder

companies and organisations will be done to achieve the SAGELi dissemination key

performance indicator targets outlined in Table 2. By M24, a joint workshop organised by WP7
and WP6 leaders will result with CEA, EME, and LOMARTOV conducting a SAGELi internal

stakeholder workshop to identify key industry players with exploitation potential, as well as

other stakeholders pivotal to ensuring the social acceptance of the novel solutions.

This stakeholder mapping exercise is the first pivotal step to setting up the B2B meetings and

online webinars (50 partners each) with potentially interested companies, while also ensuring

the societal dimension is also addressed in pursuit of the lasting legacy of the solutions. The

topics of the webinars will be decided with the consortium partners and close synergies will

be orchestrated with other novel initiatives including Battery 2030+, as outlined below.

Table 2 SAGELi Dissemination KPIs related to B2B meetings, workshops and stakeholder commitments

Dissemination KPIs

Number of presentations in

international conferences

15 total, 1 spin off, 50 people each

Year 1 Year 2 Year 3

20 B2B and group meetings

2 workshops

>50 participants

Peer reviewed publications
11 total
1 special issue

1 development roadmap

Policy recommendations

Exploitation KPIs

6 manufacturers commit to upscale
1 battery
1 ship

1 CAM

D7.4 REPORT ON B2B MEETINGS, WORKSHOPS, AND
STAKEHOLDER COMMITMENTS 1/3

Page 7 of 10




Project: 101147312— SAGELI — HORIZON-CL5-2023-D2-02 [sAG E Li }

1 binder

2 cell / electrode

1 contribution to  emerging 1

standards or legislation

2. SAGELI B2B MEETINGS

SAGELI’s organisation of B2B meetings with key industry stakeholders is a critical means to

bringing novel battery solutions from concept to market. These meetings will facilitate direct
knowledge exchange, enabling the project partners to better understand industry needs, align
technological developments with real-world applications, and identify potential barriers to
adoption. They will also create opportunities to establish strategic partnerships, accelerate
commercialization pathways, and attract investment. By fostering collaboration across the
value chain—from material suppliers to end users—such interactions enhance innovation,
reduce development risks, and ensure that the proposed battery technologies are both

competitive and market-ready.

SAGELi aims to meet the KPlIs in the table above, with ambitions to obtain commitments from
6 manufacturers to up-scaling the solutions, including a battery, ship, CAM, binder and 2
cell/electrode manufacturers. To ensure quality B2B meetings, the focus on promoting the
project to industry has been done in a means to call attention to the novel solutions developed;
as concrete results become available on the developed solutions, the effort to organize
SAGELi B2B workshops and matchmakings on novel solutions targeting industry players will
be done through a means that leverages the clustering bodies SAGEL. is active in. Interest
has already been flagged from Battery2030+ projects to jointly host such B2B meetings. The
SAGELi consortium held its General Assembly during the last Battery Innovation Days (BID)

on 2-3 December 2025 in Graz whereby partners could networked with other industry players
the opportunity to have separate bilateral meetings with participants to the BID. Dedicated
meetings were organised with companies towards the establishment of the SAGELi Advisory
Board (see section 3. SAGELi WORKSHOPS).

3. WORKSHOP PARTICIPATION

SAGELi has participated in the following workshops to promote its solutions:

— Clustering workshop with Full-Map project: The Battery Ecosystem Summit: Fostering
Cross- Project Collaboration at Sustainable Places on 8 October 2025
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— Battery 2030+: 19/03/2025 at ULM. KIT has presented the project and its mains
activities “Roadmap Workshop”.

— Collaboration Board Workshop on battery functionality: this online workshop was held
on 19/09/2025.

— Collaboration Board Workshop on battery functionality: this online workshop was held
on 06/02/2026.

— This type of events gather the partners from BATTERY2030+ several tens of people
on all topics of battery R&D in Europe.

SAGELi was also invited to participate in the General assemblies of the sister projects:
INERRANT and SAFELOOP. In return, they are invited to participate in SAGELi general
assemblies. A common workshop will be organised in October with the 3 sister project during
the next Battery Innovation Days.

Another sister project workshop is planned in plenary session during the next Battery
Innovation Days (BID) in Turin on 7-8 May 2025.
As a first instance for industry exchanges, SAGELi has began establishing an Advisory Board
to follow up the project status. Advisory Board (AB) members are expected to provide
additional insight and strategic advice into the development of the SAGELi project, with close
links to future users of the project outputs. AB members will provide the consortium with their
expertise, with outside perspectives to be supportive, but also critical. Furthermore, AB
members are expected to act as kind of ambassadors and advocates of the project. Their
support will aim at:
e Providing an overall assessment of the project progress
e Helping setting up links and connection with relevant initiatives and stakeholders,
such as regional businesses, citizens, policy makers, governments, overarching
initiatives, or other relevant groups of interest
e Helping planning the future steps of SAGELi's activities (for example, prepare for
scale-up), acting as a multiplying network and being aware of current trends and topics

discussed.

The AB will consist of a maximum of 3 members, representing relevant expertise in order to
act as external experts helping to improve end ensure quality of the approaches and
outcomes. A first round of search for members was conducted since the beginning of the
project: SAGELi has actively searched for AB Members and to establish direct contact with

potential end-users and stakeholders, looking for cost-efficient, safer batteries with low
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environmental impact. Contacts were taken and discussions are still pending. And a second
round will be conducted when the first results of the project will be released. Also, a
communication to attract interest from AB candidates was done through E-Mobility Europe,
and SAGELi received initial interest from companies primarily with business activities in Asia.
Their integration is submitted to the validation of the partners with regards to their strategy

and confidentiality stakes.

Once the AB is established, the coordinator, together with the coordination team is in charge
for managing this process and is the main contact point to the AB. The AB members will be
invited to a dedicated virtual meeting. When possible, in-person meetings can be organized,
when an AB member also participates in events in which SAGELI’s partners will also take part,

such as the Battery Innovations Days.

4. STAKEHOLDER COMMITMENTS

SAGELi targets to integrate end-users (such as EV manufacturers) in its AB to calibrate its

developments as close as possible to the industrial need. The aim is to plan the path to market
and to prepare future upscale from TRLS to TRL9 in forthcoming spin-off projects. AB
industrial players are chosen for their capacity to invest and help decrease the risk of the
technology in the eyes of early-adopters.This is done with regards to SAGELi industrial
partners plans, projecting a world-first industrial-scale implementation of the binder in 2029,
and in 2030 of the cHLM.

To do so SAGELi will conduct a survey directed towards industrial stakeholders to better
assess their technical needs and applications for their business activities. We will plan a
feedback / validation of the solutions and the interest following the internal stakeholder

workshop.

5. CONCLUSION

SAGELi’'s engagement with major industry stakeholders is key to guarantee its results will

reach market in the mid-term. SAGEL. is capitalising on collaboration activities with battery
clustering initiatives to actively engage stakeholders and to promote its solutions in
workshops, while building prospective AB members to promote its first project results and

make sure they are fully aligned with market expectations.
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